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Section 3: Processes 

This Detailed Program Review Template was created by the Centre for Career Education at the University of Windsor. 

In addition to the Annual Statistical Report Template, on a rotating basis the staff member completes a “Detailed 

Program Review” using this template for each specific activity within his/her portfolio. This review provides more 

comprehensive information about inputs, processes, and all outcomes related to that activity. The two templates can 

then be used in combination to help identify program improvements and modifications. 

 

 

This tool and overview were submitted by The Centre for Career Education, University of Windsor. 
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