VOLUNTEER INTERNSHIP PROGRAM
 DETAILED PROGRAM REVIEW
This report is to be completed by the Applied Learning Coordinator every three years.  It is due June 30 and should cover the preceding three years from May 1 to April 30. 

 Assessment of Inputs
Key questions are to be determined at the beginning of the three-year review cycle and where appropriate, will take the analysis of prior review cycle into consideration.
	Key Question
	Supporting Data
	Notes

	How much staff resources are going in to running VIP each semester and what is it costing?
	
	

	What other direct costs are associated with running VIP?
	
	

	How much revenue is being generated by the VIP program?
	
	


Analysis/Comments:
Assessment of Processes

Information about participation measures can be gathered from the following sources:

· Analysis of the Career Programming Annual Statistical Reports from the review cycle

· Review of data collected in myCareer database (VIP Events, Appointments, Job Postings, Placements, etc.)

 Information about satisfaction measures can be gathered from the following sources:

· Results from the annual Past Participant Follow Up Survey  associated with the review cycle
· Results from the annual Employer Satisfaction Survey associated with the review cycle

1) Student Interventions (Orientation, Job Posting, Placement , Reflection/PD)

a. Participation Measures
b. Satisfaction Measures

2) Employer Interventions

a. Participation Measures

b.  Satisfaction Measures

Assessment of Outcomes

Information concerning Learning Outcomes Achievement is tracked and recorded in detail on a series of spreadsheets. Highlights can also be found on the Career Programming Annual Statistical Reports from the review cycle. Information about personal attribute and impact outcomes can be gathered from the annual Past Participant Follow Up Survey associated with the review cycle.
1) Summary of Learning Outcomes Achievement
a. Quantitative analysis

b. Qualitative analysis (including anecdotes, quotes, examples) 

2) Summary of Personal Attribute Outcomes Achievement

a. Quantitative analysis

b. Qualitative analysis (including anecdotes, quotes, examples) 
3) Summary of Impact Outcomes Achievement

a. Quantitative analysis

b. Qualitative analysis (including anecdotes, quotes, examples) 

Environmental Scan/Gap Analysis
1.  Summarize related programming being offered at other schools.

2. Can you identify any gaps in the current program that should be addressed?

3. What external factors must be considered when reviewing the status of the VIP Program?

SWOT Analysis
Outline the relative strengths and weaknesses of the program as well as any impending opportunities and threats that should be considered. 

Recommendations
Outline any program changes that you would recommend based on all of the above.

