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1. Introduction to the Project

2. Using Pinasuutitsaq

3. Presentation of the Guide
Inuit of Canada and Nunavik, Québec
Clients’ Challenges

Exploring some of the 50 Strategies

4. Questions
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- Based on a literature review and 26 interviews

- 5 main themes
Cultural identity and self-concept
Values and beliefs
Social dynamics
Communication styles
Learning methods
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- What?
Reference guide for practitioners who work with Inuit job seekers

- Why?

Almost no specific reference guides, tools or measures to foster the employment
integration of Inuit clients

- How?
* Literature review S
L N ) -l gy
 Semi-directed interviews + focus groups with Ny
practitioners

* Review and validation by 12 Practitioners KATIVIK

and 12 Steering Committee Members
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With Which Clientele Do You Work With?
L

PINASUUTITSAQ - A Guide for Practitioners

"The reference guide is useful to new and
experienced  practitioners. The concrete
intervention tools and the examples of
activities help to make sense to the clientele,
allowing us to better help them to integrate
the labor market in the northern
communities, but also in urban context.”

- Employment Counsellor at Ivirtivik Center, Montréal (Qc)
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Using Pinasuutitsag
[

v" Focused on the intervention with Inuit
clients

v" Presents concrete intervention
strategies

v' "Busy Practitioner Friendly”

v/ Many documentary resources
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Using Pinasuutitsag
 ———
The guide has four chapters:

1. Contextualization: A brief summary of the Inuit context, major
employment challenges, and culture.

2. Challenges: Targeted courses of action related to 12 common
challenges.

3. Strategies: 50 effective strategies for interventions with an Inuit
clientele organized according to 11 themes.

z
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4. Resources: References and other resources to further explore
various themes or subjects.
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Easy To Find What You Are Looking For
 ———

Table of Content
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List of Examples and Glossary
 ———

List of Examples Glossary
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A Dynamic Structure

By highlighting certain nuances, these sections can help you better grasp
IMPORTANT bl : 4 %
e strategy’s context or show how to apply the suggested actions.

IN NUNAVIK Theses sections suggest Nunavik-specific resources or information.

These sections highlight external resources you can turn to for additional
information about a particular subject.

These boxes contain additional information on specific subjects.
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EXAMPLE ° Sample interventions or activities drawn from the counsellors consulted.
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Example - Box
 ———

BOX #1 = THE INWIT CULTURE IN 10 KEYWORDS

10, EXPERIMENTATION ¢
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Example — Resource

8. Mental Health Issues

As in other cultures, mental health disorders remain taboo for the Inuit, due in part to a lack of information
on the subject and the many prejudices that are perpetuated. The treatment offered to Inuit with mental
health disorders differs little from that offered to other clientele with similar problems. The two major
differences are the lack of resources available to treat mental health problems in Northern communities
and the lack of plain language information available in Inuktitut.

This issue has an impact on clients’ social and professional integration by affecting their reputation and
limiting their employment options. Hiring someone with, for example, schizophrenia or bipolar disorder may
scare some employers. Clients suffering from mental illness, or suspected of having mental health problems,
will probably be subjected to prejudice and rumours within the community, which in itself can undermine
their determination and self-confidence. For many Inuit patients, taking medication can also be problematic.
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Example - Activity

T T e P T

FIGURE &, MDA ARRAKAD'S ICLOG OF LI

CERIC - November 21, 2017




Example - Intervention
 ———

SAMPLE INTERVENTION
SETTING BOUNDARIES

Given the proximity of services in their communities, the Inuit are not in the habit of making an
appointment to obtain a service. As a result, clients will often turn up on the spur of the moment.

When a client comes to the Centre unexpectedly, it may be useful—time permitting—to seize the
opportunity to meet with them. You might say, "I'm happy that you came to see me today, Tommy, but
my schedule is already very full. Do you mind if we chat for 5 or 10 minutes now and continue our
conversation tomarrow?”

If a client approaches you at the grocery store—and you don’t think it's the right moment for an
intervention—you might say, “Annie, | hear you and | want to give you my full attention in order to help
you out. | also really want to be sure that everything you tell me stays between us but there are people
around. Could you come and see me at the Centre tomorrow so that we can talk about it privately?”

CERIC - November 21, 2017

Chapter 4 - Resources
 ———

Resources on Inuit Culture
Employability Intervention Tools
Additional References (Film, book, etc.)

Resources

Relevant Websites R ——
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The Inuit in Canada and in Nunavik

Inuit Nunangat

According to the 2011 census, 59,000 Inuit live in Canada, i.e., roughly 4.2% of the country’s
Indigineous population and 0.2% of the total population nationwide. (Statistic Canada 2011)
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Nunavik: Land of the Inuit in Quebec

e _____________________________________|
— 14 Coastal Communities

— Population of 11 720, including 900 living in
Montreal (Statistic Canada, 2014)

NI,,‘,AM

Sed

— 99,1% of Nunavimiut speak Inuktitut
(Statistic Canada, 2014)

In 2005, poverty affected 21% to 28%
of households in Nunavik; these rates
are “two or three times higher than
those reported in all of Quebec by the
Institut de la statistique du Quebec” i
(Duhaime, 2009, p. 18) :
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Nunavik — The Labor Market

The unemployment rate rose to 16.3% in 2011 for Nunavimmiut over
15years old. That is more than double the provincial rate. (statstic canada, 2014).

MAJOR OBSTACLES RELATED TO THE LABOUR MARKET

IN THE NORTH

- Remoteness of communities and workers’
limited mobility

- Limited diversity of available jobs in northern
communities

- Local and regional employment opportunities
that require more skilled labour

- Limited number of professional Inuit role
models

IN THE SOUTH

+ More competitive labour market in urban

settings

« Discrimination based on mutual prejudice and

stereotypes

+ Culture shock upon arrival

« Lack of understanding about the more rigid

urban labour market

- Lack of a professional network

CERIC - November 21, 2017
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Challenges Limiting Inuit Integration
In the Labor Market

Challenges Identified

Poverty

Weak scholastic achievement and literacy

Low self-confidence

Lack of motivation

Lack of familiarity with government systems and community resources
Dependency (e.g., alcohol, drugs, gambling)

Criminal record

Mental health issues

© o N o o &~ w b -

Homelessness (south) and Lack of housing (north) .

Violence or abuse -

Disabilities . .

CERIC - November 21, 2017
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Teenage pregnancy
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50 strategies, 11 themes

For Non-Inuit
Developing A Relationship With Your Client
Career: An Evolving Concept

A Community-Based Approach -
A Question of Self-confidence and Empowerment ' '
Take your Time

Endless Learning Opportunities -

The Importance of Culture ’,'. ”

A Question of Communication
Finding and Keeping Employment

. The Importance of External Resources and Partnership ..

v ?
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Slide 24

2 Est ce qu'on peut identifier les strategies par themes?
Alvaro Gonzalez, 11/21/2017



#10 - Explain the Steps and Concepts of the Career

Development Process
1

To clarify the Career Development

Process, help clients visualize it in its

“The first contact is very enti rety.
important. Some clients expect
immediate results. Explain the

: Give the client an estimate of how much
process fully. Also, point out that

instant results are very unlikely.” time or how many meetings are required,
emphasizing that the length of the
Employment Counsellor, Inukjuak process depends on the client's needs

and their motivation.

Explore the advantages of setting long-
term objectives by presenting the benefits
associated with them

Theme: Career, An Evolving Concept CERIC - November 21, 2017

#12 - Consider the Impacts of the Employability Process
on all Aspects of your Client's Life

Identify what areas of the client’s life
matter most to them.

Explore the familial and social
dynamics that affect the client.

When faced with a decision,
encourage the client to consult loved
ones and friends.

Explore the impact of choices and
decisions on the client’s various roles
and the various areas of your client’s

. Inuit Holistic Lifelong Learning Model
I|fe . (Canadian Council on Learning,2007)

Theme: Career, An Evolving Concept CERIC - November 21, 2017
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Slide 25

1 De fois il y a I'idée que nous sommes une agence de placement et qu'ils vont sortir le meme jour avec

un travail
Alvaro Gonzalez, 11/21/2017



#19- Encourage Clients to Get Involved in the Community
|

— Explain the advantages of community involvement for both clients and
the community.

— Ask the community what volunteer services it needs.

— Organize events and activities (volunteer) by involving clients in every
stage of development and execution.

— Encourage the community to recruit and
involve clients in the roll-out of various
community activities.

Photo: Nunatsiaq News, 2014

Theme: A Community Based Approach CERIC - November 21, 2017

#27 - Make Room for Spontaneity
|

Be flexible and adapt to the current needs of the client, the group, or community.

— Explain the reasons for rules.

- Take time to explain the impact of very spontaneous behaviors on the whole
group, on the process, and on keeping a job.

- Don'tinsist that your client make an appointment. Instead, suggest a time
window

- Describe the consequences (positive and negative) of last minute changes.

IMPORTANT it is seen as very poor form to directly reprimand an Inuk, particularly in public.
Traditionally, to drive home a point, elders used a legend or story drawn from real life, Rather than

reprimanding the client for being late, during an individual counselling session, try to make him
understand the consequences of his behaviour and explore other solutions by emphasizing their
benefits for both them and their family.

Theme: Take Your Time CERIC — November 21, 2017
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#32 - Suggest Problem-Solving Exercises and Activities
-

— Help clients analyze daily chores and traditional activities that require
problem-solving skills. E.g., parenting, budgeting, sewing, hunting, or
camping.

— Use case studies to encourage reflection and learning; stimulate
involvement by asking the client or the group to suggest possible
solutions.

— In small groups, ask clients to discuss how best to solve various
problems.

- Suggest problem scenarios to allow clients to play a variety of roles...

=, -
- ol - 3
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Theme: Endless Learning Opportunities
CERIC — November 21, 2017

#32 - Suggest Problem-Solving Exercises and Activities
-

S0 0000000000000 0000000000000 000SERDER0S
SAMPLE ACTIVITY
PROBLEM-SOLVING THROUGH ROLE-PLAYING

Using case studies that mirror the realities that clients experience can be an educational and stimulating
approach. Here's an example of a problem that could be discussed in a large group or in small group of
2-3 clients.

ROLE-PLAY SCENARIO: Markossie is 19 years old. He quit school to help his girlfriend raise their
little girl who is now two years old. Markossie likes to party with his friends and he sometimes has
depressive thoughts. He would like to stop drinking. He has had several jobs in the past, but he was
let go due to absenteeism. Markossie is looking for a job and has applied several places, but hasn't
heard anything back.

Some questions to ask clients:
- Why do you think that Markossie can't find a job?
- What could help Markossie find a job?
- What would you do if you were Markossie?

CERIC - November 21, 2017
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#36- Promote the Inuit Culture, Identity, and Language

“We are Inuit! We will never become Qallunaat (non-inuit), even if our present day lives no longer resemble
how our ancestors lived. Many aspects of Qallunaat civilization are now incorporated into much of how we live.
However, our ancestry, our culture, our language, and our identity define who we are, vis-a-vis the dominant
societies in Canada and in Quebec. We will always be Inuit.”

(Société Makivik et al., 2014)

Theme: The Importance of Culture CERIC - November 21, 2017

#36- Promote the Inuit Culture, Identity, and Language
-

— In activities, use symbols, myths and legends important to the Inuit
culture.

— On aregular basis, organize cultural days or workshops.

— When organizing and conducting cultural activities,
tap into clients’ know-how.

— Conduct discussions about various cultural themes. E.g., the role of
work in the traditional lifestyle.

IMPORTANT If activities take place in a non-Inuit set courage clients to talk about
their roots and their culture, and to Erences : 5 lients the time and space

they need to properly prepare their presentation and to be able to discuss it with their families or
communities.

Theme: The Importance of Culture CERIC - November 21, 2017
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#43 - Create Opportunities to Share and Learn the Inuit
Language
|

- Encourage clients to express themselves in the language they prefer.
- Ask clients, if they prefer, to translate what they say.

— Invite clients to find Inuktitut translations for the concepts introduced.
— Suggest new vocabulary words.

— Create tools with Inuit syllabics.

— Promote the writing of documents in Inuktitut.

- Learn Inuktitut words and expressions.

IMPORTANT In addition to dealing with racial prejudice, few Inuit clients are fluent in French.

This can make the job search process even more difficult, especially in urban settings in Quebec.

Theme: A Question of Communication CERIC - November 21, 2017

#49 - Create Partnerships with other Local and

Regional Resources and Organizations
|

- Find out about the services offered locally: Training Centers, Youth
Centers, Group Homes, Women's Shelters, Man's Group, Local Clinic or
Regional Hospital, etc.

- Meet with these resources to increase collaboration.

- Create alliances with other local and regional organizations to build
projects for your clients.

- Invite local organizations to your Center, or pay them a visit with your
clients.

Theme: The Importance of External Resources and Partnerships CERIC — November 21, 2017
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How Ca

Inuit Empowerment on the Labour

n We Contribute to Increase

Market?

“Businesses may have a difficult time attracting and hiring Aboriginal workers
because of a lack of knowledge about how and where to reach out to
Aboriginal workers. Once Aboriginal workers are hired, some businesses may

have difficulty retaining them—for example, if they do not offer adequate career
advancement opportunities for Aboriginal staff.”

(Howard, 2012)

AXTRA

Alllance des
centres-consells
enemploi
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Sophie Mathers Consultation
Mathers.sophie@gmail.com
T. 514-553-7507
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