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Pinasuutitsaq: An Intervention Guide For Career 
Development Practitioners Working With Inuit
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Webinar’s Agenda

1. Introduction to the Project

2. Using Pinasuutitsaq

3. Presentation of the Guide

i. Inuit of Canada and Nunavik, Québec

ii. Clients’ Challenges 

iii. Exploring some of the 50 Strategies

4. Questions
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- Based on a literature review and 26 interviews

- 5 main themes 
• Cultural identity and self-concept
• Values and beliefs 
• Social dynamics
• Communication styles
• Learning methods 

Financed by:

  And:

Phase 1- Research Project

www.axtra.ca/publications(Translation)
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Phase 2 – Reference Guide

- What?
Reference guide for practitioners who work with Inuit job seekers

- Why?
Almost no specific reference guides, tools or measures to foster the employment 
integration of Inuit clients

- How?
• Literature review

• Semi-directed interviews + focus groups with 
practitioners 

• Review and validation by 12 Practitioners 
and 12 Steering Committee Members
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With Which Clientele Do You Work With?
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PINASUUTITSAQ – A Guide for Practitioners

www.ceric.ca/publications

”The reference guide is useful to new and
experienced practitioners. The concrete
intervention tools and the examples of
activities help to make sense to the clientele,
allowing us to better help them to integrate
the labor market in the northern
communities, but also in urban context.”

- Employment Counsellor at Ivirtivik Center, Montréal (Qc) 
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Using Pinasuutitsaq

 Focused on the intervention with Inuit 
clients

 Presents concrete intervention 
strategies

 ”Busy Practitioner Friendly”

 Many documentary resources

CERIC – November 21, 2017

Using Pinasuutitsaq

The guide has four chapters:

1. Contextualization: A brief summary of the Inuit context, major 
employment challenges, and culture.

2. Challenges: Targeted courses of action related to 12 common 
challenges.

3. Strategies: 50 effective strategies for interventions with an Inuit 
clientele organized according to 11 themes.

4. Resources: References and other resources to further explore 
various themes or subjects.
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Easy To Find What You Are Looking For
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List of Examples and Glossary
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A Dynamic Structure

CERIC – November 21, 2017

Example - Box
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Example – Resource
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Example - Activity
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Example - Intervention
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Chapter 4 - Resources

 Resources on Inuit Culture

 Employability Intervention Tools

 Additional References (Film, book, etc.)

 Relevant Websites
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Resources

 Inuit Culture

 Employability Intervention Tools

 Reference and Websites

The Inuit in Canada and in Nunavik
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Inuit Nunangat

According to the 2011 census, 59,000 Inuit live in Canada, i.e., roughly 4.2% of the country’s 
Indigineous population and 0.2% of the total population nationwide. (Statistic Canada 2011)
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Nunavik: Land of the Inuit in Quebec

− 14 Coastal Communities

− Population of 11 720, including 900 living in 
Montreal (Statistic Canada, 2014)

− 99,1% of Nunavimiut speak Inuktitut 
(Statistic Canada, 2014)

In 2005, poverty affected 21% to 28% 
of households in Nunavik; these rates 
are “two or three times higher than 
those reported in all of Quebec by the 
Institut de la statistique du Québec” 
(Duhaime, 2009 , p. 18) 
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Nunavik – The Labor Market

The unemployment rate rose to 16.3% in 2011 for Nunavimmiut over 
15years old. That is more than double the provincial rate. (Statistic Canada, 2014).
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Challenges Limiting Inuit Integration 
in the Labor Market
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Challenges Identified

1. Poverty

2. Weak scholastic achievement and literacy

3. Low self-confidence

4. Lack of motivation

5. Lack of familiarity with government systems and community resources

6. Dependency (e.g., alcohol, drugs, gambling)

7. Criminal record

8. Mental health issues

9. Homelessness (south) and Lack of housing (north)

10. Violence or abuse

11. Disabilities

12. Teenage pregnancy
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Strategies
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50 strategies, 11 themes

1. For Non-Inuit

2. Developing A Relationship With Your Client

3. Career: An Evolving Concept

4. A Community-Based Approach

5. A Question of Self-confidence and Empowerment

6. Take your Time

7. Endless Learning Opportunities

8. The Importance of Culture

9. A Question of Communication

10. Finding and Keeping Employment

11. The Importance of External Resources and Partnership

2



Slide 24

2 Est ce qu'on peut identifier les strategies par themes?
Alvaro Gonzalez, 11/21/2017
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#10 - Explain the Steps and Concepts of the Career 
Development Process

“The first contact is very 
important. Some clients expect 
immediate results. Explain the 

process fully. Also, point out that 
instant results are very unlikely.”

 

Employment Counsellor, Inukjuak

− To clarify the Career Development 
Process, help clients visualize it in its 
entirety. 

− Give the client an estimate of how much 
time or how many meetings are required, 
emphasizing that the length of the 
process depends on the client’s needs 
and their motivation.

− Explore the advantages of setting long-
term objectives by presenting the benefits 
associated with them

Theme: Career, An Evolving Concept

1
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#12 - Consider the Impacts of the Employability Process 
on all Aspects of your Client’s Life

- Identify what areas of the client’s life 
matter most to them.

- Explore the familial and social 
dynamics that affect the client. 

- When faced with a decision, 
encourage the client to consult loved 
ones and friends.

- Explore the impact of choices and 
decisions on the client’s various roles 
and the various areas of your client’s 
life.

Inuit Holistic Lifelong Learning Model
(Canadian Council on Learning,2007)

Theme: Career, An Evolving Concept



Slide 25

1 De fois il y a l'idée que nous sommes une agence de placement et qu'ils vont sortir le meme jour avec 
un travail
Alvaro Gonzalez, 11/21/2017
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#19- Encourage Clients to Get Involved in the Community

— Explain the advantages of community involvement for both clients and 
the community.

— Ask the community what volunteer services it needs.

— Organize events and activities (volunteer) by involving clients in every 
stage of development and execution.

— Encourage the community to recruit and 
involve clients in the roll-out of various 
community activities.

Photo: Nunatsiaq News, 2014 

Theme: A Community Based Approach
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#27 - Make Room for Spontaneity

- Be flexible and adapt to the current needs of the client, the group, or community.

- Explain the reasons for rules. 

- Take time to explain the impact of very spontaneous behaviors on the whole 
group, on the process, and on keeping a job.

- Don’t insist that your client make an appointment. Instead, suggest a time 
window 

- Describe the consequences (positive and negative) of last minute changes.

Theme: Take Your Time
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#32 - Suggest Problem-Solving Exercises and Activities

- Help clients analyze daily chores and traditional activities that require 
problem-solving skills. E.g., parenting, budgeting, sewing, hunting, or 
camping.

- Use case studies to encourage reflection and learning; stimulate 
involvement by asking the client or the group to suggest possible 
solutions.

- In small groups, ask clients to discuss how best to solve various 
problems.

- Suggest problem scenarios to allow clients to play a variety of roles…

Theme: Endless Learning Opportunities

CERIC – November 21, 2017

#32 - Suggest Problem-Solving Exercises and Activities
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#36- Promote the Inuit Culture, Identity, and Language

“We are Inuit! We will never become Qallunaat (non-inuit), even if our present day lives no longer resemble 
how our ancestors lived. Many aspects of Qallunaat civilization are now incorporated into much of how we live. 

However, our ancestry, our culture, our language, and our identity define who we are, vis-à-vis the dominant 
societies in Canada and in Quebec. We will always be Inuit.”

(Société Makivik et al., 2014)

Theme: The Importance of Culture

CERIC – November 21, 2017

#36- Promote the Inuit Culture, Identity, and Language

Theme: The Importance of Culture

−In activities, use symbols, myths and legends important to the Inuit 
culture. 

−On a regular basis, organize cultural days or workshops.

−When organizing and conducting cultural activities,
tap into clients’ know-how.

−Conduct discussions about various cultural themes. E.g., the role of 
work in the traditional lifestyle.
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#43 - Create Opportunities to Share and Learn the Inuit 
Language

- Encourage clients to express themselves in the language they prefer.

- Ask clients, if they prefer, to translate what they say.

- Invite clients to find Inuktitut translations for the concepts introduced.

- Suggest new vocabulary words.

- Create tools with Inuit syllabics.

- Promote the writing of documents in Inuktitut.

- Learn Inuktitut words and expressions.

Theme: A Question of Communication
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#49 - Create Partnerships with other Local and 
Regional Resources and Organizations

- Find out about the services offered locally: Training Centers, Youth 
Centers, Group Homes, Women’s Shelters, Man’s Group, Local Clinic or 
Regional Hospital, etc.

- Meet with these resources to increase collaboration.

- Create alliances with other local and regional organizations to build 
projects for your clients.

- Invite local organizations to your Center, or pay them a visit with your 
clients.

Theme: The Importance of External Resources and Partnerships



18

“Businesses may have a difficult time attracting and hiring Aboriginal workers 
because of a lack of knowledge about how and where to reach out to 
Aboriginal workers. Once Aboriginal workers are hired, some businesses may 
have difficulty retaining them—for example, if they do not offer adequate career 
advancement opportunities for Aboriginal staff.”

(Howard, 2012)

How Can We Contribute to Increase 
Inuit Empowerment on the Labour 

Market?
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Sophie Mathers Consultation
Mathers.sophie@gmail.com

T. 514-553-7507

Nakurmiik 


