
A Framework for the Education of Career Practitioners in Canada

Core Functions

Career Advising Career Educating Career Counselling Career Coaching Career Consulting

Level 1
College or University Certi�cate*
(without diploma or degree)

Education

Level 2
Diploma or Undergraduate Degree plus College
or University Certi�cate*
Undergraduate Degree* (o�ered only in Quebec)

Level 3
Masters Degree *
Post-Masters Certi�cate *
Ph.D. *

Leadership Functions

Education

* Career development speci�c

Serve to support, inform, and advance the �eld of career development.

Supervision
of Practice ManagementInnovation

This framework identi�es and de�nes the main functions of the �eld and illustrates the ideal educational background required to perform each one;
its long-term purpose is to provide an educational guide for individuals and institutions to enhance professional practice.

Re�ect the principal activities of career practitioners working directly with clients in one-to-one or group settings; 
the degree of shading indicates to what extent each level of education prepares a career practitioner to perform each of the core functions.

Systemic Change

Important notes:
•   Practitioners working within any one or combination of the core functions may specialize in one or several of the following:
 •   addressing the distinct service delivery needs of speci�c populations (e.g., vocational rehabilitation of individuals with
      disabilities, mentoring programs for internationally trained professionals);
 •   focusing  on employment- and/or career-related content domains; and
 •   o�ering particular professional services (e.g., job development, psychometric assessment, and outplacement). 
•   None of the functions listed above are actual job titles. Any particular position in the �eld might be comprised of multiple functions. 
•   Core competencies (e.g., diversity, advocacy, ethics, research and evaluation, needs assessment) are assumed components of all functions.
     Comprehensive, vetted lists of core competencies for career practitioners have been outlined elsewhere.
•   This framework depicts the ideal even as it recognizes that many current practitioners work in the �eld without completing career
     development speci�c education.
•   There are many non-formal training programs within the �eld of career development. These could be connected to formal educational
     programs through equivalency mechanisms such as PLAR. 

Place your mouse over the          in each section for a description.  For space considerations, full de�nitions have not been given.

Education
Education is training career practitioners to impart and develop knowledge or skills; career development instructors, facilitators, teachers, and professors work in both formal post-secondary and non-formal settings.

Innovation
Innovation is the creative design of, or improvement upon, programs, curricula, products, standards, or organizational structures/activities.

Supervision of Practice
Supervision of Practice is the oversight of career practitioners' professional performance.

Management
Management conducts/oversees administrative activities related to hiring, coordinating, and mentoring staff; budgeting; strategic planning; marketing; contract negotiation; and the flow and handling of information, resources, and operations.

Systemic Change
Systemic Change transforms approaches, behaviours, programs, or policies related to employment, training, or career development at the macro and/or micro level.

Career Advising
Career Advising is, first and foremost, information-centred, providing information regarding topics and technology related to investigating employment, career development, education, and/or training options.Example: helping individuals learn about and/or use technology such as online company directories, email, RSS feeds, social networking sites, résumé templates, and occupational/career information databases and directories.

Career Educating
Career Educating provides information or psycho-educational services tailored to clients’ unique career/employment needs. Such guidance primarily addresses the realm of work and is developmental, rather than remedial in nature.Example: collaboratively helping clients clarify strengths, skills, values, characteristics, and other contextual variables using formal and informal assessments – and to move from these toward identifying employment/career goals.

Career Counselling
Career Counselling involves a formal relationship encompassing holistic, remedial, and therapeutic efforts to help individuals identify, understand, and adapt to work/life decisions, roles, and circumstances across the lifespan.   Example: supporting individuals coping with job stress or job loss.

Career Coaching
Career Coaching involves contracting with clients to work co-actively, on an ongoing or extended basis, toward achieving specific, measurable results in their work lives.Example: helping set clear goals related to work performance improvement, career development, or job searching.

Career Consulting
Career Consulting involves the design, delivery, and evaluation of a wide possibility of career development initiatives within organizations, including those related to job placement, career/talent development, or downsizing /restructuring plans.Example: conducting needs analyses and identifying best practices for units/systems within organizations.

Level 1
Example: Career Foundations Certificate, Conestoga College (not to be mistaken with the post-graduate Career Development Practitioner Certificate also at Conestoga College).

Level 2
Examples: Life Skills and Career Development Coach Diploma at Bow Valley College; Baccalauréat en sciences de l’orientation at Université Laval.

Level 3
Examples: Maîtrise en orientation at l’Université de Moncton; Master of Arts in Counselling Psychology at the University of British Columbia.

Career Advising
A Level 1 education would fully prepare an individual to carry out the Career Advising function.

Career Advising
A Level 2 education would fully prepare an individual to carry out the Career Advising function.

Career Advising
A Level 3 education would fully prepare an individual to carry out the Career Advising function.

Career Educating
A Level 1 education would prepare an individual to carry out the Career Educating function to some extent.

Career Educating
A Level 2 education would fully prepare an individual to carry out the Career Educating function.

Career Educating
A Level 3 education would fully prepare an individual to carry out the Career Educating function.

Career Counselling
A Level 1 education would not adequately prepare an individual to career out the Career Counselling function.

Career Counselling
A Level 1 education would prepare an individual to carry out the Career Counselling function to some extent.

Career Counselling
A Level 3 education would fully prepare an individual to carry out the Career Counselling function.

Career Coaching
A Level 1 education would not adequately prepare an individual to career out the Career Coaching function.

Career Coaching
A Level 2 education would prepare an individual to carry out the Career Coaching function to a large extent.

Career Coaching
A Level 3 education would fully prepare an individual to carry out the Career Coaching function.

Career Consulting
A Level 3 education would fully prepare an individual to carry out the Career Consulting function.

Career Consulting
A Level 2 education would prepare an individual to carry out the Career Consulting function to a large extent.

Career Consulting
A Level 1 education would not adequately prepare an individual to career out the Career Consulting function.
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