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Why Aren’t You More Like Me?™

Presented by Ken Keis, Ph.D.
www.crgleader.com

CRG’s Purpose is to 
help others to Live, 

Lead and Work 
On Purpose!

Enriching People’s 
Lives

Connect with us on LinkedIn:
http://www.linkedin.com/in/kenkeiscrgleader
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Session One
• Please print out the entire CRG 

Models PDF– you will need them 
for every session.

• Get ready for polls and chat
• End of session we will outline 

homework for Session 2.



Insight for Living WAYMLM Workshop 
2017

9/8/17

Copyright 2017 Consulting Resource 
Group International Inc. 
www.crgleader.com 3

If nothing changed in your 
life/organization over the next five 

years would that be okay?
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Poll

• What percentage of individuals 
dislike their work/job, from 
slightly irritated to loathe?

80%

CTV/Ipos-Reid Survey
• What Percentage of 

Canadians HATE Their Jobs?

33%
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Less than 10% of the 
population feel that they are 
passionate and On Purpose

in their life!

What Is Your Purpose?
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It’s To Live Your Purpose and 
Help Others Do The Same!
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• Developing the Whole Person
• Establish Readiness and Willingness
• Credibility: You Can’t Live Without It!
• Self-Awareness
• What is Your Personal Style?
• New Definitions of Extroversion and 

Introversion - The PSI Model
• Translating, Suspending and Style-

Shifting - Your Action Plan

Poll
• According to Talent Smart Research 

what percentage of individuals will 
realize their potential without being 
self-aware of their personal style 
preferences? 

2%
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Ken Keis 
with 

Richard 
Knowdell 

& 
Dick Bolles

©Performance Management 
Company, 1993
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©Performance Management 
Company, 1993

Are You Ready and Willing to Change?
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Transition or Neutral Zone

Ending BeginningNeutral Zone

Insanity is what?

Why	Successfully		
Change?
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The	Hope	Of	Gain

The	Avoidance	
of	Pain
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Readiness	is	a	
Person’s	Ability

to	Change
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Willingness	is	
a	Person’s	
Attitude to	
Change
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R & W Measurement Levels*
• Level One - Resistant
• Level Two - Reasonable
• Level Three - Responsible
• Level Four - Resourceful

* From T. Anderson’s  Developmental Levels, Transforming Leadership,

Level	One-Resistant

Ready	to
Change

Not ready;	
unable	to	proceed

Willing to	
Change

Not	willing;
insecure;
fights help
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Level	Two-Reasonable

Ready	to
Change

Ready	to	consider	
change,	to	think	and	

talk	about	it

Willing to	
Change Willing to	listen	to	

alternatives

Level	Three-Responsible

Ready	to
Change

Ready	to	get	
involved	and	learn	
how	and	what	to	

change

Willing to	
Change Willing to	take

action	now
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Level	Four-Resourceful

Ready	to
Change

Ready	to	develop	full	
potential	and	skills	

levels

Willing to	
Change Willing to	

help	others	develop

Readiness	Proof

If	there	has	never	been	proof	or	
evidence	that	an	individual	can	do	

what	we	asked	them	to	do	(fulfill	their	
responsibilities)	how	do	you	know	

they	can	do	it?

How	can	PRIDE	contribute	to	
Readiness	Levels?
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Research	ATD

One	of	the	top	three	reasons	for	
employee	disengagement	is	

responsibility	without	competence.	
This	is	when	someone	is	unable	(not	
ready)	to	fulfill	the	role	because	of	
lack	of	training	or	development.	This	
equally	applies	to	the	position	of	

leading	others.	

Personal Readiness &
Willingness Assessment

Answer the Four Questions as 
They Personally and 

Professionally Apply To You
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Have	you	ever	prejudged	
someone?		Believing	that	

they	could	not	do	something	
(not	ready	or	willing)	and	
they	proved	you	wrong?
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Framing - Everything 
to Make a Picture 

Look Great!!

Credibility
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Credibility:
What Does it Mean to You?

1. What Is Credibility?
2. Who Has Credibility?
3. Who Lacks Credibility?
4. So What? Why Care?
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Credibility is 
Foundational for Effective…

• Leadership/Team Building
• Relationship Development
• Career Search & Selection
• Coaching & Teaching
• Customer Service

Credibility	Definition

It	is	your	reputation for	being	honest,	
fair,	compassionate,	competent,	
positive,	open,	inspirational,	
reliable,	and	trustworthy.
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What	Benefit	is	Credibility	to	YOU?
It	Influences	how	much	others	will:

• Believe	what	you	believe
• Communicate	with	you
• Cooperate	with	you
• Be	Honest	with	you
• Support	your	plans
• Learn	from	you
• TRUST	YOU
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What	Does	Credibility	Measure?
It	measures	how	trustworthy	and	
reliable	others	think	you	are.

Credibility is:
The Level Of 

Respect Others 
Have For You
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Where	Does	Credibility	Exist?
It	exists	in	other	people’s	minds?
(There	is	an	exception	to	this	that	we	

will	explain	in	a	moment)

• Behavior perceived as being 
appropriate (from the other person’s 
perspective - not yours) to time, 
tasks, people and situations, makes 
credibility increase.

• Behavior perceived as being 
inappropriate for the same factors 
makes it decrease.

What Makes Credibility 
Increase and Decrease?
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Credibility	Fact
Whether	you	like	it	or	not,	everyone who	
knows	you	has	assigned	you	a	level	of	
credibility—low,	medium,	or	high.
That’s	the	price	you	pay	for	showing	up!	

Do	you	know	your	credibility	level(s)?
Are	you	aware	of	what	you	do	or	don’t	do	
that	is	increasing	or	decreasing	your	
credibility	with	others,	personally	and	
professionally?	
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Scott Peck
• Most who come to see me are suffering 

from either neurosis or character 
disorder. These two conditions are 
disorders of responsibility…the neurotic 
assumes too much responsibility; the 
person with character disorder not 
enough…they blame the world for 
their problems.
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Increasing Personal Credibility

• With Self

• With Others

• With the Organization



Insight for Living WAYMLM Workshop 
2017

9/8/17

Copyright 2017 Consulting Resource 
Group International Inc. 
www.crgleader.com 30

Credibility	Research
Authors	Jim	Kouzes/Barry	Posner	
confirmed	in	a	large	research	study	
the	characteristics	and	qualities	of	
highly	credible	leaders	and	
workplace	environments.	
The	top	four	are:
• Honesty
• Competence
• Forward	Looking
• Inspiring

The	reason	awareness	of	awareness	is	
so	powerful	is	that	it	immediately	puts	
me	in	touch	with	a	dimension	of	myself	
that	knows	that	here	in	self-awareness,	
all	things	are	possible.

Dr.	Wayne	Dyer	
Best	Selling	Author	of	Excuses	Be	Gone
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Understanding 
Personality 

Development

Poll Question

• Are we Nature or Nurture? 

BOTH
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Question
Why as a career 

development professional 
should you care about 
your own development 
and the content of this 

webinar series?
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Stress Indicator 
And Health 

Planner
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Self Worth 
Inventory
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Entrepreneurial 
Style And

Success Indicator
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Values 
Preference 
Indicator
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Self-Awareness is 
Foundational to 

Sustainability and all 
Career Decisions
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©Performance Management 
Company, 1993

Volume Book Discounts
Available for Orders of:

20-99 (10%) = $27.50
100-499 (25%) = $22.50
500-999 (30%) = $21.00

1000+ (35%) = $19.50
Limited time offer.
Order 1000 books and 
get Dr. Keis for a half 
day session included -
$7500 value!

www.whyarentyoumorelikeme.com



Insight for Living WAYMLM Workshop 
2017

9/8/17

Copyright 2017 Consulting Resource 
Group International Inc. 
www.crgleader.com 42

MUST be done for next session:

-Complete your Online Personal 
Style Indicator Assessment
-Print Out Your Full Report 
before September 19th Session
Help email: info@crgleader.com
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Hello Steve Johnson,

CRG Consulting Resource Group has sent you 1 
Assessment(s) for completion. To begin, use the following 
link(s):
Personal Style Indicator. Must be completed prior to 
September 11, 2017.
https://www.crgleader.com/crg-

assessment.php?assmnt=fb321e082da82850679810cfeb2
c6ca2
If you begin an assessment but are unable to complete it in 
your first session, your progress will be saved allowing to 
use the link to continue where you left off at a later time.
CRG Consulting Resource Group International, Inc.
604-852-0566
info@crgleader.com
http://www.crgleader.com

Thank You Ken 
Keis
Next Session Sept 
19th
www.crgleader.com

Connect with us on LinkedIn
http://www.linkedin.com/in/kenkeiscrgleader


