Get Located: Discovering Your
Superpowers

Al-powered, Human-centred Career Development &
Coaching Series




- Our Focus Today

1. Key trends influencing the future of work & learning
2. Common pitfalls in navigating the new world of work
3. Getting the Starting Location Right

4. 360-Degree View of Talent

5. Sample Tools




- The Future of Organizations

In a rapidly changing world
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Technology Disruption Talent
Executives moving from The average tenure on S&P 2015 high-school graduates
graduation to management 500 has fallen from 60 have never known a world
will face technology years to 18 years. without the internet or

500,000x more powerful. Google.



- The Future of Work

Three primary challenges
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Rapidly Shifting Al & Automation
Demographics

Flexibility vs Performance
At least 14% of the global

99% of workers would like 75% of the North American  Workforce (375M workers) will
ability to work remotely and -y oriforce will be composed of ~ need to switch occupations by
yet most effective agile millennials by 2030, with 2030, with over 55% of
collaboration practices require 15 of illennials from ethnic ~them women and over 60%

in-person collaboration. minority groups. peoples of colour.
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Navigating an Unpredictable Future
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Pathways

Data Entry Clerk

Your Match
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| Cost | | Durat

Data Analyst

Database Administrator

—

Skills Gap
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Data Entry Clerk —» Database Administrator ess Analyst
Missing Skills: -

1. Troubleshooting

A 5.3% Growth (Moderate)

2. Database Modeling

Specialized A 6.1% Growth (Moderate)

@ 3. mySQL

Specialized A 7.0% Growth (Moderate)

Nork

Business Analyst

IT Administrator

Business
Intelligence Analyst

Business
Intelligence Analyst

Systems Analyst
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- Common Pitfalls

Why results fall short of aspirations

Undefined Destinations

If you don't know where you are going...

Unclear Pathways
A world with no Expedia

Imprecise Location
Pick-up: "somewhere in Toronto

Irrelevant Measurement
Promise the world, deliver nothing



- 360 View of Talent

YOURWORK
SETTINGS

Work Values

Work Styles

WHO YOU ARE PRESENT YOU FUTURE YOU

Purpose Knowledge

Character

Personality Abilities Focus of Change

Innovation Style Experiences Next Job

Work Interests

Demographics Education

il

IBM Watson Talent covered in IBM Talent

Components covered in Additional components
Framework Assessments




- Who You Are - Purpose
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- Who You Are - Character

What are your top strengths?
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Curiosity Judgement Peripective Bravery Perserverance

9@@0@

Honesty  Social imelligence  Kindness

XX X XK=

Farness Teamwork Forgiveness Love of Learning Grathtude Sperituaity
Se!f Reguiation Humiity Apon( on Prugence Hope Hum™or

Beauty

Copyright 2004-2016, VIA Institute on Character. All Rights Reserved. Used with Permission. www.viacharacter.org



- Who You Are - Personality

inventive consistent
@ OPENNESS B
curious cautious
efficient easy-going
@ CONSCIENTIOUSNESS mummnl)
organized careless
outgoing solitary
@ ) RAVERSION EEESERE——
energetic reserved
friendly challenging
@ /GREEABLENESS EEEESET
compassionate detached
sensitive secure

@eneseesm——" \EUROTICISM EE——)

nervous confident




- 360 View of Talent
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Framework Assessments







- 360 View of Talent

YOURWORK
SETTINGS

Work Values

Work Styles

WHO YOU ARE PRESENT YOU FUTURE YOU

Purpose Knowledge

Character

Personality Abilities Focus of Change

Innovation Style Experiences Next Job

Work Interests

Demographics Education

il

IBM Watson Talent covered in IBM Talent

Components covered in Additional components
Framework Assessments




Your Working Settings - Work Interests

Practical, Scien tiﬁz,
Methodological

Public Health

e X Veterinarian,

Biostatistician, Public Health
OData Administrator Dentist

Data Driven, Analytical
Detadl Oriented

Health Educator,
Health Promotion
Specialist

3 n/z_'qﬁtcn, /nform, Train







