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Using Research for Evidence-Informed Career 
Development Practice

Research 101 for CDPs

• Scientific approach
• Quantitative and 

qualitative research
• Evidence Continuum

Using Existing Research 
in Your Career 

Development Practice

• Locating studies
• Assessing studies
• Reading research

Conducting Research in 
Your Career 

Development Practice

• Locating data sources
• Collecting data
• Bridging the 

practitioner-
researcher gap

Recording available!Recording available! You are here!
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By the end of 
this webinar, 
you should be 
able to:

Identify strategies to locate existing data sources relevant 
to your work;

Discuss the challenges career development practitioners 
can face in conducting original research and possible 
approaches to address these challenges;

Understand opportunities to bridge the researcher-
practitioner gap;

Plan ahead to share your research findings with others; 
and

Reflect on the opportunities to advance evidence-
informed approaches in your own work.
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Ways to Engage with Research
Published Research
- Need to locate studies

- Need to read critically

- Need to use responsibly 
(interpretation, situating in 
larger literature, citation) 

Secondary Data 
Analysis
- Need to locate data

- Need to analyze and 
interpret data

- Need to use responsibly 
(ethics, interpretation, 
citation, records)

- Need to situate in larger 
published research 
literature

Primary Data Collection 
and Analysis
- Need time, funding, 
design expertise

- Need to collect data 
ethically
- Need to analyzed and 
interpret data

- Need to use responsibly 
(ethics, interpretation, 
citation, records)

- Need to situate in larger 
published research 
literature
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Remember: misleading evidence is worse 
than no evidence!

Misleading 
evidence (strong 

design flaws; 
worse than no 

evidence?)

No or limited 
evidence

Best available 
evidence

Strong evidence 
(causality 

demonstrated; 
no design flaws; 
multiple studies)
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Locating existing 
secondary data to 
inform your work

ü Credible
ü Accessible 
ü Relevant  

6



5/27/22

3

Understanding the World of Available Data

secondary data: “data that are not collected directly by the 
researcher (e.g. official statistics and data gathered by other 

research teams)”

official statistics: “statistics that 
governments and international 

organizations release to the 
public”

E.g., Statistics Canada data

Secondary survey data
Public opinion datasets designed 

and compiled by others (e.g., 
Canadian Election Study, World 
Values Surveys, Eurobarometer 

Surveys)

Other secondary data
E.g., administrative data 
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Secondary data: 
efficient and 
cost-effective

• You do not need to:
• Design research
• Obtain ethics approvals
• Pay for data collection and 

data cleaning

• Time savings

• Money savings
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Secondary data: 
breadth and quality

• Secondary data topics cover a wide range 
of areas

• Official statistics usually have strong 
attention to data quality

• Secondary survey datasets often (not 
always) constructed by teams with strong 
attention to research design
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Official 
statistics
• Electoral returns data

• Government 
administrative data

• Survey-based data 
(including census)
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Official Statistics

+ -

Change over tim e 

(som etim es)

Population (census) 

or large sam ple

Breadth & Quality

Efficiency & Cost

Caution with 

com parative data

Aggregated data 

(som etim es)

Variables 

included/excluded
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Official 
statistics and 
aggregate data
• aggregate data:
“grouped data for a 
specified geographic area” 

• Microdata: “non-
aggregated data that 
allows the researcher to 
consider individual units 
of analysis (such as 
individuals or 
households)”
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Ecological fallacy: “the assumption that group 
level patterns imply individual level patterns” 
So u rce : B e rd ah l, Lo le e n  an d  Ke ith  A rch e r. 2 0 1 5 . Exp lora tion s: C on d u ctin g  Em p irica l R e se a rch  in  C a n a d ia n  P o litica l Scie n ce  (T h ird  Ed ition ). O xfo rd  U n ive rsity  P re ss.

X
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Using 
comparative 
official statistics

• Conceptual definitions

• Data quality

• International agency 
data: quality often 
depends on quality of 
data from source 
country
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Using official 
statistics 
ethically

Metadata: “the technical 
documentation that 
accompanies secondary data” 

• Read the metadata
• Understand the sample 

and population, 
geographic boundaries, 
timeframes

• Understand the 
conceptual definitions

• Appropriately cite the source 

• Read the technical documentation!

• E.g., ‘Caution should be 
exercised in analyzing trends for 
Aboriginal peoples based on 
previous census data. Over time, 
patterns in Aboriginal self-
identification have changed. In 
recent years, a growing number 
of people who had not 
previously identified with an 
Aboriginal group are now doing 
so. Changes in the participation 
of First Nations people living on 
reserve in the census over time 
also affect historical 
comparison’ (Statistics Canada 
2009). 
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Project to watch! 

LMIC Data Hub 
launching fall 
2022

https://lmic-cimt.ca/projects/data-hub/
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Secondary Survey Datasets

+ -

Change over tim e 

(som etim es)

Com parative 

(som etim es)

Breadth & Quality

Efficiency & Cost

Variables 

included/excluded
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https://lmic-cimt.ca/projects/data-hub/
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Using 
secondary 
survey data 
ethically

Metadata: “the technical 
documentation that 
accompanies secondary data” 

• Read the metadata
• Understand the 

sample and 
population

• Understand the 
survey questionnaire 
(question wording, 
order, skip patterns, 
etc)

• Appropriately cite the 
survey 
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Objectivity, Cognitive 
Biases and Evidence 
Utilization
Overall, we humans tend to:
• attribute more expertise to those whose 

findings are consistent with our pre-existing 
beliefs, and less to those whose findings are 
inconsistent with our pre-existing beliefs

• Cherry-pick in our use of information

• Hold impossible expectations for 
arguments/evidence that are inconsistent 
with our pre-existing beliefs
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Bottom line: 
responsible use of 
secondary data requires 
due diligence!

• Carefully consider the source

• Review the metadata 

• Watch your desire to cherry pick 
data

21
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What actions will 
you take to move 
these forward?

I want to use secondary data 
to: (identify 1-3 specific 
things)
1. (e.g., provide demographic
profile information in grant
applications)
2. (e.g., understand public 
attitudes)
3. (e.g., establish a labour
market profile for my area)

To achieve this, I will: (identify 
specific next step)
1. (e.g., explore Census data on 
Statistics Canada website)
2. (e.g., search for relevant public 
opinion surveys)
3. (e.g., visit the LIMC Data Hub 
when it launches)

How would you 
like to use 

secondary data to 
inform your work?

Share responses in the “question” box

22

Challenges career 
development 
practitioners can 
face in conducting 
original (primary) 
research

Subject matter expertise

Data collection and analysis expertise

Time and money

Ethics 
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Possible solutions

Hire research out Build 
partnerships

Build internal 
capacity 

Connect with 
experts

24



5/27/22

9

Bridging the practitioner-
academic divide

“The cooperation between academia and 
practitioners is beset by tensions between the 
very different institutional incentives, ways of 
thinking and traditions of universities and 
public agencies…” – Paul Posner, 2009
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Source: Ancira et al , 2021
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Make connections

Be clear on what you can offer 
• C lassro o m  ta lks
• R e se arch  site  fo r th e ir re se arch
• SSH R C  P artn e rsh ip , C o n n e ctio n  gran t 

o p p o rtu n itie s
• M ITA C S stu d e n t tra in in g  o p p o rtu n itie s

1
Be reasonable about what you 
are requesting

• p artn e rsh ip s
• co n su ltin g
• u n p a id  se rv ice  (e .g ., ad v iso ry  

co m m itte e )

2
Construct a list of possible 
academics involved in area

• N o te  care e r stage  

3
Conduct “informational 
interviews”

• A sk  fo r m o re  n am e s (“sn o w b all 
sam p le ”

4
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Sharing your research with others

• Conferences

• Webinars and talks

• Podcast interviews

• Publicly accessible reports (grey 
literature)

• Peer-reviewed journal articles
(academic literature)

• Other?
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Keep in mind…

• Research reports (written or non-written) are arguments. 
Researchers are making a case that: 
• The evidence is credible
• The evidence supports the conclusions

• In presenting your research, ensure  your audience has access 
to sufficient information to assess quality of the evidence.
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Reflection Point

Where are there opportunities for 
you to advance evidence-informed 
approaches in your own work? 
What is an easy first next step?

Share responses in the “question” box
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Self-Assessment
• How can you locate existing data 

sources relevant to your work?

• What are the challenges career 
development practitioners can 
face in conducting original 
research? What are some ways to 
address these challenges?

• How can CDPs bridge the 
researcher-practitioner gap?

• How can you share your research 
findings with others? 

• What are the opportunities to 
advance evidence-informed 
approaches in your own work?
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Substack: Loleen.substack.com

Twitter: @loleen_Berdahl

LinkedIn: 
linkedin.com/in/LoleenBerdahl

Questions? Please put in the “question” box!
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